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Presenter Notes
Presentation Notes
In order to receive federal CDBG funds, the Township must prepare a Consolidated Plan every Five Years, and an annual update every year during that five-year period.  This process involves significant community outreach and conversations with several stakeholder groups including homeless and social service providers, the HRA, public works staff, and other Township Departments. Together, these analyses inform a strategic plan for how the Township will invest its CDBG funds for a five-year period.  

The 2026 AAP will cover the period of October 1st, 2026 through September 30th, 2027.


FOR REFERENCE ONLY:
2025: CDBG: $1,685,303.00
HOME: $501,630.20
ESG: $149,343.00
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Presenter Notes
Presentation Notes
Over the next few slides, we’re going to talk about the HUD grant programs which the Township receives funding. The first is the Community Development Block Grant Program, or CDBG for short. Eligible activities include:

Housing rehabilitation
Homeownership assistance
Public facilities and improvements
Blight removal
Code enforcement
Economic development
Acquisition or disposition of real property
And public services

The Township is limited by HUD to allocate a maximum of 15% of their CDBG allocation towards public services.



Meeting National Objectives

Each activity must meet one of the THREE NATIONAL OBJECTIVES:

» Benefit Low- and « Prevent or » Urgent Needs
Moderate- Eliminate Blight when health and
Income Persons (hot more than welfare are
(at least 70% of 30% of grant threatened

grant amount) amount)



Presenter Notes
Presentation Notes
In addition to being an eligible activity, CDBG projects must also meet 1 of these 3 national objectives. A minimum of 70% of the CDBG allocation from HUD must be used towards activities that benefit low- to moderate- income persons. A maximum of 30% of the CDBG allocation can be used towards activities that prevent or eliminate slum and blight. Most activities will fall under these first two objectives. The ability to qualify an activity as an urgent need objective is rare. The most recent example of this was the COVID pandemic.
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Presenter Notes
Presentation Notes
The HOME Investment Partnerships Grant program, or HOME for short, is a grant program specifically designed to address the need of affordable housing. Eligible project activities include:

Housing rehabilitation
Homeownership assistance
New construction of affordable housing
And tenant based rental assistance



Emergency Solutions Grant
Program (ESG)
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Presenter Notes
Presentation Notes
The Emergency Solutions Grant program, or ESG for short, is a grant program designed specifically to address the needs of people experiencing homelessness. Eligible project activities include:

Street outreach
Homeless prevention
Emergency shelter
Rapid re-housing
And HMIS, which is the local data collection system



Household Size

1 Person
2 Person
3 Person
4 Person
S Person
6 Person
/ Person
8 Person

Maximum Income
(80% Area Median Income 2025)

$66,850
$76,400
$85,950
$95,500
$103,150
$110,800
$118,450
$126,100
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Presenter Notes
Presentation Notes
Philadelphia-Camden-Wilmington, PA-NJ-DE-MD MSA 
*Effective June 1, 2025
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DISCUSSION



Presenter Notes
Presentation Notes
Scott will facilitate this portion.  Remember, each speaker will have one three minute opportunity to speak.


Questions for Consideration

1.

What types of housing are most needed in your community?
Which populations should housing targete

Are there areas of the Township where infrastructure is insufficient
to support housing development?

What types of public services are needed in your communitye
What services or resources are needed to prevent homelessnesse

What groups of underserved populations exist in your community
and what services/resources are needed to support theme

What resources are needed for persons seeking employmente
Are there barriers to maintaining employmente




Upper Darby
Community & Economic
Development

610-374-7716
comdev@Qupperdarby.org
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Presenter Notes
Presentation Notes
Written comments and questions may be submitted to the address above.

mailto:comdev@upperdarby.org

13

Community Needs Survey

Open until March 31, 2026



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2f%2f%2fUpperdarby.org%2fCommunityNeedsSurvey52&c=E,1,2KCnyivyYrTiCFQ_t_1LUvlQ5EDGxSAjOoFxfxBmFchdLS30zhyoW6k0Dd-1G_9WxEI4aEbfeqlMM3dr5Vo05n5n70OegAO9PjzwBMcyQA,,&typo=1&ancr_add=1

THANK YOU!
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